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Summary
Strategic and transformative Business Leader with an MBA and over 10 years of progressive experience in managing complex technical projects, optimizing operations, and driving digital transformation in scientific and engineering environments. Proven expertise in data-driven decision-making, stakeholder management, and leading high-performing teams to deliver significant business value. Seeking a senior leadership role as a Director of Program Management, VP of Operations, or Chief of Staff to spearhead strategic initiatives and foster a culture of innovation.
Education
Governors State University, University Park, IL
Master of Business Administration, May 2014
· Concentration: Business Analytics & Technology Management
· Capstone Project, January 2014 – May 2014
· Developing a Predictive Model for Maintenance Needs in an Industrial Manufacturing Setting 
Bachelor of Arts (B.A.) in Business and Applied Science, May 2010
Professional Experience
Director of Program Management 
Global Manufacturing Solutions, Chicago, IL, June 2018 – Present
· Direct a portfolio of high-impact technical projects, including new product development and system integrations, with an average annual budget of $20 million.
· Implemented a new project management framework (Agile/Scrum) that reduced time-to-market for new products by 15% and improved cross-functional collaboration.
· Lead and mentor a team of 17 project managers and business analysts, fostering a culture of accountability and continuous improvement.
· Develop and execute strategic roadmaps for technology adoption and process innovation, aligning with long-term business goals.
· Serve as a primary point of contact for executive stakeholders, providing transparent reporting and data-driven insights into project performance.
Senior Business Analyst / Project Manager
PharmaTech Research Group, San Francisco, CA, January 2015 – May 2018
· Led the implementation of a new Electronic Lab Notebook (ELN) system, a 2-year project that standardized data collection and improved R&D efficiency for over 200 scientists.
· Conducted in-depth business process analysis to identify operational inefficiencies, resulting in a 10% cost savings in laboratory operations.
· Developed and presented data-driven recommendations to senior leadership, influencing strategic decisions on resource allocation and project prioritization.
· Managed project budgets, timelines, and communication, ensuring all milestones were met on schedule.


Operations Analyst
Environmental Engineering Firm, Chicago, IL June 2010 – December 2014
· Conducted comprehensive data analysis on operational metrics to identify opportunities for process optimization and efficiency gains.
· Assisted with project coordination for multi-phase environmental assessment projects, ensuring all regulatory requirements were met.
· Developed and maintained dashboards in Tableau to visualize key performance indicators (KPIs) for internal stakeholders.
Skills
· Business Analytics
· Data Modeling, Predictive Analytics, Statistical Analysis (R), Data Visualization (Tableau, Power BI), Data Governance
· Project Management
· Agile (Scrum, Kanban), Waterfall, Strategic Planning, Stakeholder Management, Requirements Gathering, Risk Management
· Operations Management
· Process Improvement (Lean Six Sigma), Resource Allocation, Quality Control, Supply Chain Coordination
· Leadership
· Team Leadership, Mentoring, Change Management, Cross-Functional Collaboration, Public Speaking, Executive Communication
· Software
· Microsoft Project, Jira, Confluence, SAP, Salesforce, Tableau, R, AWS
Certifications
· Project Management Professional – (Issued: August 2017)
· Lean Six Sigma Green Belt (Issued: March 2016)
· Certified ScrumMaster – Scrum Alliance (Issued: October 2018)
Awards & Recognition
· PMI "Project of the Year" Award for ERP System Implementation (November 2023)
· Global Manufacturing Solutions "Leadership Excellence" Award (June 2021)
· GSU Outstanding Capstone Project Award (May 2014)
Professional Networks & Affiliations
· Project Management Institute – Member since July 2015
· Chicago Chapter Board Member since January 2020
· Association for Operations Management – Member since January 2016
· Chicago Technology Council – Member since October 2018
